
Plus/Delta Team Reflection 
 

               Make notes individually and then share your thoughts in a Roundrobin fashion. 
 

 

+ 
What are we doing well as a team? Note 
anything about the team that was productive 
or enjoyable. 

∆ 
Is there one thing about the team that you 
would like to see improved? Don’t just 
criticize; suggest an improvement. 

 
 
 
 
 
 
 
 

 

 
Are there any common concerns? Select one thing that all team members would like to 
improve. Come to consensus on some specific strategies that all team members feel 
comfortable using to improve team functioning in this area: 

Plus/Delta was originally developed by Boeing Commercial Airplanes. This adaptation by Susan Ledlow, Center for Learning 
and Teaching Excellence, Arizona State University, was designed as a processing tool for cooperative learning teams. 
 

These materials may be duplicated or adapted for educational purposes if properly credited. 


